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ID Task Name

1 Implementation Phase CAZ D Option
2 LA / JAQU Approval Process
3 OBC Cabinet approval process
4 OBC JAQU approval
5 FBC Cabinet approval process
6 FBC JAQU approval
7 Stakeholder information event
8 Legal agreements
9 Delivery agreement between three authorities
10 Highways England Section 6 agreement 
11 Financial approvals
12 JAQU funds OBC to FBC
13 JAQU funds Implementation
14 S151 Officer sign‐off
15 Design and Procurement process (using Framework)
16 Design and specification for Turn key solution
17 HE approval process and delivery notice period
18 specification approved
19 Supplier engagement
20 Tender Live
21 Tender Evaluation
22 Cabinet Approvals
23 Award contract
24 Final design confirmed
25 charge order process
26 CAZ D delivery
27 signage delivery (civils)
28 cameras delivery
29 ICT system delivery
30 Back office set‐up delivery
31 Financial reconciliation process delivery
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